





08:45 (45 mins)

09:30 (15 mins)

09:45 (20 mins)

Delegate Registration Open / Networking / Exhibition

Plenary Session 1

Chair Welcome & Opening address:
Tony Bell, CEO, The Royal Liverpool University Hospitals Trust
[click here for more information]

Liverpool's commitment to lead on research and innovation, including the plans for a new cut-
ting edge hospital for the 21st century, the new development of a biomedical campus on site,
developing new treatments through research and a hub for the future of health science re-
search in the North-West.

Objective of The New Royal Liverpool Plans

e Liverpool sits at the centre of one of the most successful pharma and biomedical
clusters in Europe, contributing about £1 billion to the local economy.

e the Trust is working with the Universities and local authorities to harness this
capability and capacity through the development of the Royal site as a biocampus.

e the Trust has already begun the next phase of the project.

Tony Bell, says
e the new hospital, which represents a crucial step towards the development of a
biocampus on site,
e developing new treatments through research and development.
e a hub for the future of health science research.
e it will link academia, industry and health, researching new medicines.

Dr. Carole Longson, Health Technologies Evaluation Director,
National Institute for Health and Clinical Excellence (NICE)
[click here for more information]

The Health Technologies Evaluation Centre is responsible for appraisals and evaluation of new
medical technologies and diagnostics. Dr. Carole Longson is the Director of the Centre and
contributes to many international health policy forums, including the WHO advisory group on
Priority Medical Devices and Health Technology Assessment International.

Objective of NICE

e develops and defines the standards of healthcare that people can expect to receive, these
standards will indicate when a clinical treatment (or set of clinical procedures) is
considered highly effective, cost effective and safe, as well as being viewed as a
positive experience by patients.

e makes recommendations to the NHS on new and existing medicines, treatments,
procedures and treating and caring for people with specific diseases and conditions.

e makes recommendations to the NHS, local authorities and other organisations in the
public, private, voluntary and community sectors on how to improve people’s health and
prevent illness and disease.
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10:05 (20 mins) Mark Wilkinson, Director, NHS Life Sciences Innovation Delivery Board
[click here for more information]

ThenewNHSLifeSciencesInnovationBoardhasbeenformedtodevelopinnovationindrugsand
medical technologies in the UK, increase the usage of cost effective medicines and
technologies in the NHS, increase the attractiveness of the UK as a location for clinical
trials, and ultimately enable the Life Sciences industry to work together more closely with
the NHS for the benefit of patients.

Objective of The NHS Life Sciences Innovation Delivery Board
e s toincrease the uptake of cost-effective medicines and medical technologies and
e toimprove the strategic relationship between the Life Sciences Sector and the NHS.

Mark, says

e there is an ongoing need for NHS leaders to connect clinicians and clinical leaders
to decision-making within NHS organisations.

e one manifestation of this in future will be an easier route for a clinician, perhaps
after discussions with a range of suppliers, to be able to influence What the NHS
Procures.

e frequently, new innovations will cost more - but if they are accompanied by Service
Redesign and a focus on Releasing Costs, they can deliver big overall benefits to the
NHS.

10:25 (15 mins) Showcase 1, A Joint Working project between StHealth,
PBC Consortium and GlaxoSmithKline (GSK] -
Improving quality and productivity in the management of COPD.
[click here for more information]

10:40 (15 mins) Showcase 2, Wouldn't It Be Good If (WIBGI) - Quintiles
[click here for more information]

10:55 (20 mins) Dr James Kingsland Department of Health, GP Commissioning
[click here for more information]

James” workwillfocusontheregionsandtheirworktorespondtothequalityand productivity
challenge, as they participate and, in some cases, lead national programmes. He will
ensure each SHA prepares robust QIPP plans which will be implemented by quality and
productivity leads in each region.

Objective of Commissioning
e David Nicholson has approached primary care leaders to begin working with them
on the design and implementation of the new system, following the White Paper
e leaders involved include Drs James Kingsland.

Dr James Kingsland, says
e David Nicholson indicated that he had approached primary care leaders to begin
working with them on the design and implementation of the new system, one of
which is me.
e we have enough funding, the NHS is riddled with duplicated services and tonnes of

2nd National Conference - Thursday 11th November 2010



Improving Quality & Productivity in the NHS

COLLABORATION | 2nd National Conference
RESEARCH BT Convention Centre

Liverpool

INNOVATION Thursday 11th November 2010

Senior Directors & Executives Daytime Conference & Agenda... Continued

wasted work.

2 MINUTE SILENCE

11:15 (30 mins) Coffee Break / Networking / Exhibition

How to Why to Breakout Study Sessions

Inform - Consult - Involve - Collaborate - Empower

The afternoon programme will feature a series of parallel sessions running
concurrently in a closed door environment. Delegates will have the opportunity to
attend two interactive sessions that will focus on different themes. The sessions
will run for 45 minutes each and be hosted by key stakeholders from the NHS,
Academia and Industry, to allow for continued professional development. They will
allow delegates to gain knowledge on successful projects that can be replicated
within their trusts and department.

The six study sessions are:

1. Be better eQIPPed by converging data to create patient information at a
glance and gain the real-time perspective of hospital operational efficiency

2. Better Care, Better Value in Cardiovascular Diseases
3. Joint Working Initiatives
4. Your EPR Your Choice
5. Driving efficiency through smart procurement
6. Working with patients and different stakeholders to develop community
pharmacy services

11.45 (45 mins) Interactive Breakout Study Sessions x 3 / How to Why to:
First Set

12.30 (1 hour) Lunch / Networking / Exhibition

13.30 (45 mins) Interactive Breakout Study Sessions x 3 / How to Why to:
Second Set

Plenary Session 2

14.15 (15 mins) Showcase 3, Wouldn’t It Be Good If (WIBGI) - Sainsbury’s Pharmacy
[click here for more information]

14.30 (15 mins) Showcase 4, Wouldn’t It Be Good If (WIBGI) - TBC
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14.45 (20 mins) Neil J. Campbell, Adjunct Professor, Johns Hopkins University, USA
(Keynote Speaker)
[click here for more information]

Johns Hopkins University is regarded as one of the top universities in the world,
with over 30 affiliated Nobel Prize winners. Ranked by the National Science
Foundation as No.1 among US academic institutions in total science, medical and engi-
neering research and development spending for 30 years in a row.

Objective of Johns Hopkins University
e exhibit the highest level of effective and efficient performance in
data gathering, organisation, interpretation and clinical decision making in the

prevention, diagnosis and management of disease.

e to prepare clinicians to practice patient-centered medicine of the
highest standard; and to identify and answer fundamental questions in the
mechanisms, prevention and treatment of disease, in health care delivery and in the
basic sciences.

e understand the variation in the expression of health and disease through critical
evaluation of biomedical research.

15.05 (20 mins) Louise Wood, Head of NHS Research Infrastructure and Industry R & D Relations
Research and Development Directorate, Department of Health
[click here for more information]

Dr Louise Wood works within the Senior Management team as part of The Department
of Health R & D Directorate. She is Co-Chair of the Ministerial Industry Strategy Group
(MISG] Clinical Research Working Group and chairs both the UKCRC Industry Road Map
Group and the NIHR Medical Devices Clinical Research Group.

Objective of NIHR
e is to create a health research system in which the NHS supports outstanding
individuals, working in world class facilities, conducting leading edge research
focused on the needs of patients and the public.
e will work with key partners involved in the different elements of NHS research.

Louise Wood says
e drugmakers are missing a huge opportunity if they go to the usual suspects.
e the network is there for firms to say, this is what | need, how do | work my way
through the system? We have all these tools but we need industry to use them and
embrace them.
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15.25 (35 mins]) Coffee Break / Networking / Exhibition

16.00 (30 mins) Panel Discussion / Q & A
Apanelofexpertswillconveneinthe mainplenarytodebate some ofthe keyissues raised
throughout the day. Delegates will be given the opportunity to put their questions to our
speakers and contribute to the discussion.

16.30 (15 mins) Tony Bell, CEO, The Royal Liverpool University Hospitals NHS Trust
Chair closing remarks
[click here for more information]

16.45 Event Close
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Transparency

This conference has been paid for by sponsorship from all sectors including NHS, Central
Government, Academia, Industry and the Third Sector including the following

Abbott iSoft

Act Now London Genetics Ltd

AstraZeneca Mawdsleys / Luto

Axis Shield McKesson Information Solution
BD Biosciences Mediwell

Bilcare NAPP Pharmaceuticals

Blueware Inc NHS Direct

Buying Solutions North West Exemplar Programme
Cambio Healthcare Systems Novartis Pharmaceuticals UK
Carewatch Care Services Ltd Novo Nordisk

Central Office of Information - Cabinet Office Oasis Medical Solutions

Chiesi Olympus UK Limited

The Christie NHS FT Oracle / Care fx

Chugai Pharma Peach Associates

Corgenix / Hart Biological Pfizer

Crescendo Systems Premier Research

DNA Genotek Inc Protek Ltd

Danwood Managed Print Services Quintiles

Develop 1Q Ltd Research & Innovation

Eisai Rowlands Pharmacy

Emis Royal Liverpool and Broadgreen NHS UH FT
GE Healthcare Sainsbury’s Pharmacy

Gambro Sanofi-Aventis

GlaxoSmithKline Servier Laboratories

Graphnet Health Singers Healthcare Finance
Institute for Optimum Nutrition Verridian
WWW rlibuht 11k WWW link-aov ora
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